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GENERAL OUTLINE AND GUIDE FOR ECONOMIC INTELLIGENCE 

ANALYSIS OF PRODUCTION AND REQUIREMENTS 

(Applies to Rear Materiel ■ end End Product a) 

INTRODUCTION - Brief History end Background 

1* Extent of resources (a) proven end j (b) potential* Quantity, quality, 
and location under (a)* 

2. Input requirement# i (applies to production of materials such as coal, 
petrolsta, ores, minerals end other natural reaeuroes*) 

(a) Ran materials 

(b) Labor (unskilled, skilled, professional technical) 

(o) Transportation 

(d) Fuel and Power 

5, Production equipment for techniques and processes, exploration, 
mining, drilling concentration, etc., type, origin and condition* 

4.* Input requirements for plants, mills, etc., for smelting, refining 
end conversion generally* (Applies to treatment and conversion of 
intermediate materials end manufactured products generally such as 
petroleum, coal, iron ore, pig iron, steel, ferro-alloys, basic 
sand special chemicals, non-ferrous minerals and me tads and products 
derived therefrom. ) 

(a) Rate materials 

(b) Labor (unskilled, skilled, professional technical) 

(©) Transportation 

(d) Fuel and power 

•Include also additional processing such as fabrication of metals 

6. Plants and equipment (such as factories, mills, refineries, •to.) for 
processing and/or conversion to intermediate or finished products 
include specific end Integrated capacities and actual production, 
type, origin end condition of equipment* (See Annex plant lists, stc.) 

6. Techniques and Processes employed under (5) including developments 
having a bearing on same* 

7* Production - products, by-products and yields* Inolude also prewar, 
wartime and postwar production patterns. 

8* Pattern of requirements, utilisation or allocation in eoonoaqr* (a) 

Agriculture} (b) Tran spor tati on (rail, motor, water, air) i (e) Industry 
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(various categories)) (d) Hoeo its©) (o) i&litary (*ny# M«*y* Mr 
Force), Thi* should include prooar (Kid current (also postwar) and 
11* required future trends# and a inteuaa necessary for cold war 
eooncay and rsaxinaa era, liable for Military in war tine, 

9, Surplus or deficit based on indigenous production and ro«*j irorseate, 

10, Ability to overcome deficits o,;*., inports, use of substitutes, etc, 

11, Mot surplus or deficit, 

12, Industrial reserves, stockpiles, storago facilities and locations, 

13, Transportation facilitios for distribution of products, 

14* Special ooftside rations in all of the above divisions inherent in or 

characteristic of the particular industry, or having a bearing thereon, 

16, Annex - Plant lists, capacities, locations - degree of convertibility 
for war use, standby capacity, etc. 
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Gx&H£RAL 0UTUSE ANT 


: oUIDH FOR ESJOBOiHC ISTfXldU^CK 

;Ll:CTP2C power 


A.. SflURCES 

1, Ttydrool oetric 

F.« Typo aid require* onts of f.ol 

8. I/'-CATIOS A%> £ISITUB^ION OF PLAINS 
C. PLANTS AAP IZmTWXT 

t V fypt) r ,M " r 

2* Capacity 
3. ifficieney 

4« Condition of oquiatarant, etc, 

D* PROi-UCTHM - ftBQojPJSMBfrS 

iSTPJ BOIiOH - to various oatororios of the 

oRTOn econcaay 

F. 2XCESS 0!-' 5JSOS/X OK'hGlft 

5« ;RK - locations, typos, in boroonneet l ona , 

ftlbcraate linofl 


H. 

I* 

J. 


-KQ •iRKaSK'i'S - distribution «nd adaq jwy for 
peace and w ar 


SURPUJii AMU DS FI Git - Peace and “tor 


C* / 


■ ’LLCXP-i JA L IXj ij. t’iLMT *» Apply Apoontiiat I — B vAaalysos of Production 

and Require eata - applies to rear .sate rial 


and end products). 


<*) 
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ommtd, Qiiyia.it... A'ili SUU-S FOR M(MmQ IMTEUUGmiQE 

mcmw. tools * 


a. twagac tools 

X* C/b^ecHi a nd scope 

2. Brief history of rmcliino tool Industry in USSR 

AM/ USE S OF ’i A OHl ?I5 TfOLS t Toohnology and !’«sw fovelopsaont 

Om PPEHAR PATTERS - produo t ion and use (typos and maskers), allocation 
and inventory of machine tools 

£*• m prewar, during war and post war 

l. Prowar imports and reuroe 
2# Lend I <ooso - Sources , Types aid b sabers 

3. Reparations and dismantlings - actant of rebuilding and 

installation 

4* Other Postwar I sports and Scryroe 

u * *A ^ ABILiT; I ts -> • .atorials (epsei&l alloys* ferrous 

and aon-ferrsus,ato,J 

F * I ATK OF PJ.QD UCfi OH - of now types of aaohia© tools and their 
capabilities 

\ 

HATE QP PET^ICKAfigsi » lire oxpootaacy of machine tools - normal 
end oatiraatod for special conditions 

H * TQT&- &VA11 AKL1CT - Current inventory (standby and in uso,. of total 
naohlrse tool park including estimto of xm and stockpile | 
production rate by numbers and types* current imports and 
souroo, 

l * - and/or allocations of machine tools for general oooneny, 

induing mabors and typos for* ind i sponaibil ity ( interchange** 
ability) of typos 
l* Agriculture 
2 • Tran spn rtati cat 

3. Industry (I) ioavy, (II ) Consumer goods - home us© 

4* Military (Arny, Nasry* Air fores) • aransumt* weapons, munitions 
6, Bbima for civilian eoonosgr in wartime, maadsasa for military 
production 

fO-APC^Tfirr PARTS * Spare parts, accessory aqui patent, instrunente 
controls, etoj production, inventory, requirements, 
dependence on foreign sources, 

Df PICiT FOR RE(^;IRl£.ggTSt Ability to overcome deficits 

L * ?tAIJT * Locations, produotion capacities, oto., unused capacity 

and ability to expand capacity in wartime ‘ 
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GENERAL OUTLINE MD GUIDE FOR ECONOMIC INTELLIGENCE 
PRODUCTION EQUIPMENT AND MACHINERY* 


A. PRODUCTION EQUIPMENT AND MACHINERY* 

I* inject and scope- ' ' " 1 1 1 11 

2. Brief history of produotion equipment end machinery industry in USSR 

B. TYPES AND USES OF PRODUCTION EQUIPMENT AND MACHINERY* Technology 

and Sear iWelopaenis ' " " ' " " 

PRSVAR PATTERN - produotion and use (types and numbers), allocation 
and inventory of produotion equipment and machinery 

D# FOREIGN ACQUISITION • prewar, during war and postwar 
T. Prewar Imports and Souroe 

2. Lend Lease — Sources, Types and Numbers 

3. Reparations and Dismantlings - Extent of rebuilding and installation 

4. Other Postwar Imports and Souroe 


SKILLED LABOR (Materials a nd Fabricating 
materials fapeoiaT’" alloys, ferrous in 


ASP CAPABILITIES * 
non-ferrous, etc.) 


? * ESTIMATE OF PRODUCTION - of production equipment and machinery and 
their capabilities - wartime, postwar, current 


G. 


RATO OF DETERIORATION - life expectancy of various types of production 
equipment and maohinery - normal and estimated for special 
conditions 


H * TOTAL AV AI LA BI LI TY - Current inventory (standby and in use) of pro- 
duotion equipment and machinery including estimate of use and 
stockpile* production rate by numbers and types* current 
imports and source* condition. 


I. 


REQ'JlPEi'ENTS - and/or allocations of production equipment and 
machinery for general economy, including numbers and types 
for* indispensibllity (interchangeability) of typos 

1. Agriculture 

2 . Trans portati on 


3 . 

4. 

5. 


Industry (I) Heavy, (II ) Consumer goods - home use 

Atr Foro *) * armmiant, weapons, munitions 
ainmua Tor civilian economy in wartime, maximum for military 
produotion 
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QQHPQjgffiE PARTS - Spare parts, accessory equipment, lustruaenta* 
controls' ,' e to * production, inventory, requirements, 
dependence on foreign sources* 

K* SURPLU S QjR .DEFICIT FOR RS^UI^S^SyTS t Ability to overcome dofioits 

k* LISTS • Locations, production capacities, o to., imused 

SmSSTty and ability to expand capacity In v.-artisae* 


^enpio'iy 'iTiarat'ua*© search to bo isade in all cased 
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G 5 HSRAL OUTLUiS AM) QUIDS FOR SCOHOMIC INTSLLXGBSCE 


TRAKSPORTATION 


a. transportatio* 

i t "g ai — 

2. Hlgbmy 

3. Inland %tereay 
U. Air 

5* Marltlne 

6. General •valuation of the entire transport eysten 


B* GSHSRAL S?ALliAYIOS - of each specific Method of transportation 

1* Adequacy 

2. Strong end weak palate of the eye teat 
3* Sxpanaion plane end treads 


c* 


TBAKSPCBTATIOM Si 


u. 

5 . 


j-'urnix 


>i all Categories 1-5 


ggjggg, 

nap of aysten 

Major traffic arteries - alignment, condition and 
deeorlptloa 

Terminals and facilities «* i o o> t iw >- condition 
sad description 

Major ceaknesaes, abilities to nset peace sod 
eartlae requi r es o n to 

Plane for exterudon end capability of doosstlc 
mmmm& to atqqport sane 


D. TBANSPQRTATIQM SQUIFM88T, all Categories 1~5 

(ioeanoiiree, freight care, ships, autoootlve. 
planes, etc«) 

1. Production - type, capacity, quantity, prewar, peek ear 
year, postwar, (191*6, 191*7, 19l*8, 19^9) future 
tread 

2* Inventory - nsabor, type, capacity, condition 
3* Adequacy - type) requirajeeatej plane for expansion) 
adequacy for eartlae requlreaente 
lu Capacity of doowstic Industry to west requlreaente 
• aajor producing plants - location and 
capacity 

5* Repair facilities * lo ca t i on and type) capacity) 
ntdnentsi adequacy of bade e^plies 
6« Surplus or deficit • ch i ef Markets, cad 
sources of supply 
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1, Voluo» - p mar, pMk mar jwr, port nr 
futon tnad 
2* Truffio indicea 
3« Composition 

U. Major Hum «r rortos of tnfflo for kogr rtnwdltlMj 
•dsqpaogr 

5* AdoquMgr, nquimsnts, abili^ to not poooofcbM and 
vartlos rogiili— intw 
6* Major problns 

r. special types oy nAMPcmmM - pitoHoM, 

tank ears Iter cbonicala (uaMj| Me* pn»«un 9 oto* 
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3EH1RAL OmiSS AST nUT'E FOR tfommc iNTTIbLIGRNGE 

FINANCE AN.) TRADE 


A. FINANCE 

TT ' ' *3tate budget 

a. ~ T 'icp^'nd ■ turn - by rrnjor categories 

b* bouroos of revenue *» taxes# loans and 
otirrenoy expansion 

«• ioaponont budgets in the consolidated 
budget 

d» 'i on-budgotary expenditures and sources 
of funds 

@* iho financial Plan 

2* Banking# Credit# and Curm .oy 

a* Central dank «* structuro* functions# operations 

b. Specialised banks - investment backs# agriautlural 

banks# etc* 
c# State Insurance 

d« Crodit • tli© credit plan « long tern and short 
tern credit 
e# Public debt 

f. Role of banks in clearing and control under 
the financial plan 

E» Surreney control and fiscal policy - cash plan - 
volume of currency - extent of inflation » 
trend 

3# Cost Accounting 

a# " ' Instrument of control over production expenditures 
b. Association vdth industrial and agricultural plan 
for Individual enterprise 
o* Subsidies to industries 

B» Ft f! HI OH TRADE 

!• i^ttsb i' of do )Q- deuce on international trade 

&• Principal olasoeo of inports# critical i mm, aaomt 
and souroes 

b# Principal classes cf exports# major iter.s# aaoiaat and 
dostiitatian 

2 * Comparison of greear and postwar trade - oenrodity nattsm# 
roogranitioai pattern ^wan# with orbit and non* 
orbit countries) clandestine operations, basic 
nroblons af foot ng trade development 

3* Balance of oavzaents 
•a T -lVade bgLoe 111 1 

b* viervioos (insurance# shippinr#efeo#) 
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©. Invasteaest and Bhort tana loan* 

d. Present foreign Indebtedness (long tern and short torn) 

a* Corapari son vi th prowar 
f. : ajor problaroa 

4. Approximate holding* of gold and foreign exchange 

1 andl cxte'irnat'aaiacts - and utilisation 

of balances 

5, Trade and Payment* Ag reeaentg 

" dountrics Involved 

h* IVincipal categories covered • amount and 
importance 

o* Tanas of payment - o ;j*ronoy* credit 
d* Other significant previsions 
6* Tranapcrtatioa in relation to foreign trade - ocean, canal 
’""railroad,' hi'ghasgr 
7* Government Policy and Controls 

&# ' TForernsES t an-f covirt orbit c m .ercial policy and 

objectives ro trade with orbit and non-orbit 
countries 

b* Tha Foreign Trace . 3a n In relation to tiio avcr-all 
hoonoaic "lan 

c* state ontrols on trade sad foreign exchange 
d. trading or -ani Rations at hooo a •.id abroad 
o. Ruble clearing arranga-sents 

f, Recognition of foreign coasaeroial law - settlement of 
trade d input os 
8m Fund trends 


— 2 — 
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G3N8RAL 0UTLIJS5 A HD GOIBB FCR E00H0MIC IHTSLLICiBCS 


AR3A ANAUSI5 

IWRODUCTION — Brief History and Background! natural resources proven 
potential, etc. 


A * MXL1TARI (Arsy, injr, Air Force) - Requirements, inventory and 
production • Peace and I ar 
1* Aircraft - various types 

2* A mt a n ta - auch aa tanka, self-propelled gone, etc* 

3* dampens and Munitions generally 

Plants, looatlone and production eapaeitlaa 

B. TRABS PGRTATIOS - Peace and War Capabilities 
I# miroidg 

2* I n l a n d eaterways and coastal shipping 
3* Motor tra n sport 
U. Civilian air transport 


C. 


1HDUSTO 

Industry - Production and/or eonvorslon of » 

a* Petrols m, natural gas, coal (eoko) sand fuels generally 

b. Iran and atssl (iron ora) ferro-alloys (vanadium, tungsten, 
molybdenum, chroadua, nickel, oobalt, nanganeaa, ate. 

c. Baals and special ofaenicala, s.g„ sulphuric acid, 

Mjmthetio aaaamia, chlorine, oaustlc soda, oalciun carbide, 
Synthetic rubber, exploeives, etc. 

d. Various branches of heavy manufacturing industry - convert- 
ibility to ear use* 


2 . 


•» tools, construction, mining and production machinery. 

control sad precision Insbmnts, electronics, etc. 

Light Industry - censuner goods, textiles, footgear, household 
articles, etc* 


D. MIWCRAL3 AMD BOH-FKRRQUS MSTA LS 

1* Production of oopperT"! 
and ores* 


i, sine, tin, aluminum, etc,. 


s * D3gT cy PLAHTS - Locations, capacities and special features, 

F. IMOCTI OM A HD TOTAL AVAILABUm - Including imports, in above 
categories. 


iS£ **r*aur AMP DlsmiBUTiail - of me materials such aa petsolem. 
• fesl# sltmdnua, Isad, sine, electric poear, oto,, 
in the above groups to shear the relative importance of 
n atu r al rosouress In the various categories such as adLUtary, 
transportation, industry, agriculture, hose use, etc,, for 
psaee and ear. Also determination of surplus or deficit to 
balance of a v a il a bilit y against requirements. 
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H. 

I* 

J. 

K. 


L. 


STOCKPXLfIC - in all of the above categories; atong* facilities, 

production, facilities, equipment. 


XTiSE&lod labor - t e chniq ues* 
2* Technical prcfaaaic^ 

3* Training facilities* 
km Unskilled labor. 


CROSS 


* ^ int el l i g en ce Outline on production and 


1# Agri culture* Simla, uta, fata, oils, industrial and food 
crops* 

2. Udi and flab products. 

3. Forest and foroat products. 

lu Production, impairments (car allocations) reserves. surpluaas. 
•fieits, exports. Inports, ate., in 1, 2, and 

FllUJfCi AID FCKPOR TRIPS 

E "screes and nature of iaports* 

2. ^rts ^ udAog witi<Ma «“* «trat«gic 

3 *** *" lad,l,,fc,,4aa - tin, rubber. 

4* Internal allooatlea of funds* 

5* Sxtarnal loans* 

6. Trade oith tbs USSR and Soviet doadnatad oountrias etwfljE 
•actant and typo. 


». 3PBCIAL FSATURSS - of all of tbs above group# inherent or 

AaraoterUtio of tbe particular area, or havlig a 
baaring thereon* 
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